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SPECIAL NOTICES 
 

Candidates entered for the March 2023 examination should study this examination guide 
carefully in order to prepare themselves for the examination. 

 
Practice in answering the question is highly desirable and should be considered a critical part 

of a properly planned programme of examination preparation. 
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IMPORTANT GUIDANCE FOR CANDIDATES 
 
The purpose of this Examination Guide is to help you understand how examiners seek to assess 
candidates’ knowledge and their ability to apply this to a case study scenario.  You can then use 
this understanding to help you in your preparation for the examination. 
 
Before the examination 
 
Read the Qualifications Brochure 
Details of administrative arrangements and the regulations which form the basis of your 
examination entry are to be found in the current CII Qualifications Brochure and important notes 
for candidates, which is essential reading for all candidates.  It is available online at 
www.cii.co.uk. 
 
Study the syllabus carefully 
This is available online at www.cii.co.uk.  All the questions in the examination are based directly 
on the syllabus.  You will be tested on the syllabus alone, so it is vital that you are familiar with it. 
 
The current syllabus is examined from 1 September 2022 to 31 August 2023 and includes new 
areas under the learning outcomes. This is primarily under learning outcome 1 Understanding 
the characteristics and role of a manager in financial services, however, there are further 
changes under the other learning outcomes. Some of these new syllabus areas are examined as 
part of this paper. Please refer to the syllabus for further details.  

 
Note the assumed knowledge 
For the Advanced Diploma in Financial Planning, candidates are assumed to have studied the 
relevant units of the Diploma in Financial Planning or the equivalent. This knowledge is set out on 
the relevant syllabus. 
 
Read widely 
It is quite unrealistic to expect that the study of a single textbook will be sufficient to meet all 
your requirements.  There are books specifically produced to support your studies that provide 
coverage of all the syllabus areas; however, you should be prepared to read around the subject.  
This is important, particularly if you feel that further information is required to fully understand a 
topic, or an alternative viewpoint is sought.  The reading list which can be found with the syllabus 
provides valuable suggestions. 
 
Make full use of the Examination Guide 
This Examination Guide contains a full examination paper and model answers. The model 
answers show the types of responses the examiners are looking for and which would achieve 
maximum marks, however, you should note that there are alternative answers to some question 
parts which would also gain high marks. For the sake of clarity and brevity not all of these 
alternative answers are shown. 
 

http://www.cii.co.uk/
http://www.cii.co.uk/
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This guide and previous Examination Guides can be treated as ‘mock’ examination papers. 
Attempting them under examination conditions as far as possible, and then comparing your 
answers to the model ones, should be seen as an essential part of your exam preparation.   
The examiner’s comments on candidates’ actual performance in each question provide further 
valuable guidance.  You can obtain copies of the two most recent examination guides free of 
charge at www.cii.co.uk.   
 
Know the structure of the examination  
• Assessment is by means of a two-hour on-screen written exam.  
• The on-screen written exam is made up of 15 short questions.   
• All questions are compulsory. 
• The exam will carry a total of 130 marks.   
 
Appreciate the standard of the examination 
Candidates must demonstrate that they are capable of advising clients whose overall levels of 
income and capital require a more sophisticated scheme of investment than is normally prepared 
by a level 4 qualified adviser.  These clients require a critical appraisal of the various financial 
planning options available to them. 
 
Read the Assessment Information and Exam policies for candidates 
Details of administrative arrangements and regulations which form the basis of your examination 
entry are available online at https://www.cii.co.uk/learning/qualifications/assessment-
information/.  This is essential reading for all candidates.  
 
 
 
 
On-screen written exam demonstration (Demo 1) 
 
The familiarisation test allows you to experience using the assessment platform before your 
exam.  
 
You can try the familiarisation test at any time here: On-screen written exam - Demo 1 
 
Please note, although based on AF1, this example test is designed for all candidates and while 
there might be slight differences in layout it will give you a good idea of how to navigate and use 
the platform functionality. 
 
The demonstration test is designed to allow you to go through the end-to-end process from 
logging in, to answering test questions, before the day of your exam.  We strongly advise that 
you try the demonstration test once you have received your login details and well in advance 
of the actual exam day to help pre-empt any potential exam day technical issues. 
 

http://www.cii.co.uk/
https://www.cii.co.uk/learning/qualifications/assessment-information/
https://www.cii.co.uk/learning/qualifications/assessment-information/
https://www.cii.co.uk/learning/qualifications/assessment-information/on-screen-written-exams-by-remote-invigilation/exam-familiarisation/
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1. 1. From the demonstration test, ensure you can scroll right and see the whole screen.  Ensure 
your screen resolution shows all the features including the button to return back to your 
answers to edit them.  To return to edit any answer you have already typed, you must press 
‘Answer’ for the question you are already in otherwise it will not let you select a previous 
question you have answered to edit. 

 
 

 
 
 

2. Tax tables are NOT provided for J07.  So only the question paper will appear on the right-hand 
side of the interface. Tax tables will only appear in the demo test and not the ‘live’ exam. 
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3. Once you have typed in your answer ensure you click the red ‘Answer’ box, this will save your 

answer and move you onto the next question.  Unless you press ‘Answer’, you will not be 
permitted to move onto other questions.  Furthermore, please do not type all of your answers 
for every question into the answer space for Q1a.  You should familiarise yourself with all 
questions prior to starting the exam. 
 
 

 
 
 

4. On the day of the J07 exam, please click on: 

 
 
 

5. The above screenshot shows the point before the exam has started; you may wish to take this 
moment at this screen to jot down any notes on paper that may assist you during the exam.  
Please note the exam timer will not start until you click the exam titled: J07 Supervision in a 
regulated environment. 
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In the examination 
 
The following will help: 
 
Spend your time in accordance with the allocation of marks: 
• The marks allocated to each question part are shown on the paper.  
• If a question has just two marks allocated, there are likely to be only one or two points for 

which the examiner is looking for, so a long answer is wasting valuable time.  
• Conversely, if a question has 12 marks allocated, a couple of lines will not be an  

adequate answer.  Always remember that if the paper is not completed, your chances of 
passing will be reduced considerably.  

• Do not spend excessive time on any one question; if the time allocation for that question has 
been used up, leave some space, go on to the next question and return to the incomplete 
question after you have completed the rest of the paper, if you have time. You can use the 
flag button to indicate which questions are incomplete.  

 
Take great care to answer the question that has been set 
• Many candidates finish the examination confident that they have written a ‘good’ paper, only 

to be surprised when they receive a disappointing result.  Often, the explanation for this lies in 
a failure to think carefully about what the examiner requires before answering.  

• Highlighting key words and phrases is a technique many candidates find useful. 
• The model answers provided in this Examination Guide would gain full marks.   

Alternative answers that cover the same points and therefore answer the question that has 
been asked would also gain full marks. 

 
Tackling questions 
Tackle the questions in whatever order feels most comfortable.  Generally, it is better to leave any 
questions which you find challenging until you have attempted the questions you are confident 
about.  Candidates should avoid mixing question parts, (for example, 1(a)(i) and (ii) followed by 
2(b)(ii) followed by 1(e)(i) as this often leads to candidates unintentionally failing to fully complete 
the examination paper. This can make the difference between achieving a pass or a narrow fail. 
 
It is vital to label all parts of your answer correctly as many questions have multiple parts to them 
(for example, question 1(a) may have parts (i), (ii) and (iii)).  Failure to fully distinguish between 
the separate question parts may mean that full credit cannot be awarded. It is also important to 
note that a full answer must be given to each question part and candidates should not include 
notes such as ‘refer to answer given in 1(b)(i)’. 
 
Answer format 
Unless the question requires you to produce an answer in a particular format, such as a letter or a 
report, you should use ‘bullet points or short paragraphs. The model answers indicate what is 
acceptable for the different types of question. 
 
Where you are asked to perform a calculation, it is important to show all the steps in your answer. 
The majority of the marks will be allocated for demonstrating the correct method of calculation. 
 
Marks are not lost due to poor spelling or grammar.  
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EXAMINERS’ COMMENTS 

 
Candidates’ overall performance: 
 
Question 1 
 
Candidates performed reasonably well on part (a) that tested knowledge of the ‘first tier’ FCA 
conduct rules.  A few candidates gained the maximum marks available.  
 
Candidates did not perform as well on part (b) of the question that tested knowledge of the 
‘second tier’ conduct rules that apply only to senior managers.  
 
Question 2  
 
This question tested the main elements of the Senior Managers and Certification Regime and it 
was generally not addressed to a good standard, with a relatively high proportion of candidates 
achieving less than half of the marks available.   
 
Question 3 
 
Part (a) focused on forming a team with reference to the Tuckman’s model and was fairly well 
answered by the majority of candidates. 
 
Part (b) tested knowledge of the key stages a team would follow to complete the project and was 
well answered, with many candidates achieving the maximum marks available. 
 
Question 4 
 
Part (a) required candidates to provide examples of benefits to a business of using its intranet as a 
communication method and was reasonably-well answered by the majority of candidates. 
 
Part (b) required examples of disadvantages of using e-mail as a communication method and was 
addressed to a reasonable standard by candidates. 
 
Question 5 
 
When addressing part (a), most candidates were able to identify at least one job-specific 
requirement of the induction plan and provide a relevant example.  Overall, this question seemed 
challenging for candidates. 
 
Part (b) asked candidates to state three methods that can be used to monitor progress on an 
ongoing basis and was well answered by the majority of candidates. 
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Question 6 
 
Part (a) tested knowledge of the key obligations for persons holding an SMF role, with reference to 
the Statement of Responsibilities.  Overall, this area was not addressed to a good standard, with 
few candidates identifying that on resigning a SMF appointment, a handover document needed to 
be completed.  
 
Part (b) focused on the core firm’s senior manager functions subject to additional FCA prescribed 
responsibilities.  The answers were usually limited to one or two senior manager functions, for 
example SMF17 (Money Laundering Reporting Officer).   
 
Question 7 
 
This question tested the Kolb’s Learning Cycle and candidates did not typically perform well on this 
question.  
 
Question 8 
 
Part (a) tested the CPD requirements for a financial adviser.  Most candidates were able to identify 
some requirements however they did not identify that the question was asking specifically for the 
principle CPD requirements.  Whilst some examples were provided, few candidates were able to 
achieve the maximum marks available. 
 
Candidates performed better on part (b) of the question, which focused on examples of structured 
CPD activities. 
 
Question 9 
 
Candidates performed reasonably well on part (a), which focused on the benefits of direct 
evidence when assessing the competence of a financial adviser.  For example, some candidates 
identified the benefit of the evidence being reliable with less need to interpret, although few 
identified that because it is reliable less evidence is required. 
 
Part (b) of the question asked candidates to explain the benefits of indirect evidence with many 
candidates achieving less than half of the marks available.   
 
Question 10 
 
Part (a) was answered reasonably well, evidencing knowledge of the key areas that must be 
included in a fact find as part of the ‘Know Your Customer’ process.  
 
Candidates performed well on part (b) which tested knowledge and understanding of transitional 
vulnerability. 
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Question 11 
 
Candidates performed moderately well on all parts of part (a) which tested knowledge of business 
planning, although many did not identify the correct timescales.   
 
Part (b) asked candidates to identify the stages of the management control cycle.  Most candidates 
provided some of the information required, although many achieved less than half of the marks 
available. 
 
Question 12 
 
Part (a) tested knowledge of the characteristics of an effective management information system, 
was not well answered by candidates, as some answers described the features of MI. 
 
Candidates performed better on part (b) which asked for five benefits of exception reports. 
 
Question 13 
 
Part (a) asked candidates to define operational resilience.  This is a new syllabus area and posed 
challenges to candidates. 
 
Part (b) asked for the key activities the FCA expect firms to consider when dealing with significant, 
high impact incidents.  It was not well answered by most candidates, with no more than one or 
two marks typically gained from the six available. 
 
Question 14 
 
This question tested understanding of misconduct, with two scenarios outlining a minor 
misconduct, part (a), and a gross misconduct, part (b). 
 
In some instances, similar answers were provided in both parts, for example by detailing actions 
relating to gross misconduct in part (a). 
 
Question 15 
 
Candidates did not perform well on part (a) that asked for the identification of reasons for 
dismissal deemed as automatically unfair.  Most candidates identified sex/pregnancy/gender, but 
further examples were required to achieve higher marks in this part. 
 
Part (b) tested knowledge of the rules that apply when an employee is given notice of termination. 
It was not well answered by most candidates. 
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Unit J07 – Supervision in a regulated environment 

Instructions to candidates 

Read the instructions below before answering any questions 

All questions in this examination are based on English law and practice applicable in the tax 
year 2022/2023, unless stated otherwise in the question, and should be answered 
accordingly.  It should be assumed that all individuals are domiciled and resident in the UK 
unless otherwise stated. 
 
If you are sitting via remote invigilation, please 
 
• Write down the following number +44 (0)80 8273 9244 this is the number to use if your 

system freezes or you get forced out of your exam. It is fine to phone it if you have these 
issues. 

• Show your ID to the camera now, if you did not do so during the ID checks. 
• Show the edge of your screen with a mirror if you did not do this during the room scan. 
• Show any blank sheets of paper for notes, if you did not show both sides to the camera 

during the room scan. 
 
If you are sitting in a test centre and encounter a problem please alert the invigilator. 
 
For candidates sitting via remote invigilation or at a test centre 
 
• Two hours are allowed for this paper which consists of 15 short answer questions and 

carries a total of 130 marks. 
• You are strongly advised to attempt all questions to gain maximum possible marks. 
• The number of marks allocated to each question part is given next to the question and you 

should spend your time in accordance with that allocation. 
• Read carefully all questions and information provided before starting to answer. Your 

answer will be marked strictly in accordance with the question set. 
• For each answer, please type in the full question number you are answering e.g., 1a 
• Please note each answer must be typed in the correct corresponding answer box 
• If you are wearing headset, earphones, smart watch please take them off. No watches 

permitted.  
• Please familiarise yourself with all questions before starting the exam. 

 
Subject to providing sufficient detail you are advised to be as brief and concise as possible, 
using note format and short sentences on separate lines wherever possible. 
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Attempt ALL questions 

 
Time: 2 hours 

 
PLEASE ENSURE YOU ANSWER EACH QUESTION IN THE CORRECT ANSWER BOX 
 
1. In accordance with the FCA conduct rules (COCON) state:   
    
 (a) the five first tier rules that apply to most staff within an authorised firm; (5) 
    
 (b) the four second tier rules that apply only to senior managers. (4) 
    
    
    
2. Identify and explain briefly two main elements of the Senior Managers and 

Certification Regime (SM&CR).  Exclude ‘conduct rules’ from your answer. (6) 
    
    
    
3. Saoirse is leading a client project and is forming her team.   
   
 With reference to Tuckman’s model:  
     
 (a) State three examples of activities undertaken by Saoirse at this stage. (3) 
    
 (b) List the next four stages the team will go through to complete the project. (4) 
    
    
    
4. (a) Identify five benefits to a business of using its intranet as a communication 

method. (5) 
    
 (b) State four disadvantages of using e-mail as a communication method. (4) 
   
     
     
5. Sven is a trainee financial adviser and has just joined a firm.  
    
 (a) Identify three job-specific requirements of the induction plan and provide a 

relevant example for each.                                                                                                              (6) 
    
 (b) State three methods that can be used to monitor Sven’s progress on an 

ongoing basis. (3) 
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PLEASE ENSURE YOU ANSWER EACH QUESTION IN THE CORRECT ANSWER BOX 
 
6. Cormac has been appointed to a designated Senior Management Function (SMF) 

within a core firm.  
   
 (a) Outline the key obligations that Cormac must adhere to, in accordance with 

his Statement of Responsibilities.   (4) 
    
 (b) State the five core firm’s senior manager functions subject to additional FCA 

prescribed responsibilities.    (5) 
    
   
   
7. Identify and describe briefly each of the four stages of Kolb’s Learning Cycle. (8) 
    
    
    
8. Iarla is a financial adviser.  
    
 (a) Identify the principal CPD requirements. (4) 
    
 (b) List examples of structured CPD activities. (4) 
    
    
   
9. When assessing an individual’s competence:  
   
 (a) Explain briefly three benefits of direct evidence. (3) 
    
 (b) Explain briefly three benefits of indirect evidence.  (3) 
    
    
    
10. Gail is providing financial planning advice to Sonia. Gail has identified Sonia is 

currently going through a major change in her life.                                                                             
    
 (a) State the six key areas that must be included in a fact find as part of the 

‘Know Your Customer’ process. (6) 
    
 (b) Define ‘transitional vulnerability’ and provide a relevant example. (2) 
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PLEASE ENSURE YOU ANSWER EACH QUESTION IN THE CORRECT ANSWER BOX 
 
11. (a) Describe briefly each of the following elements of business planning:  
     
  (i) Strategic planning. (2) 
     
  (ii) Tactical planning. (2) 
     
  (iii) Operational planning. (2) 
    
 (b) Identify the five stages of the management control cycle typically used by 

managers to put business objectives into practice. (5) 
   
   
   
12. (a) Identify five characteristics of an effective management information system. (5) 
    
 (b) State five benefits of exception reports. (5) 
    
    
   
13. (a) Define operational resilience.                                                                                 (5) 
    
 (b) List six key activities the FCA expect firms to consider when dealing with 

significant, high impact incidents.                                        (6) 
    
    
    
14. Identify the type of misconduct that has occurred and state the actions a line 

manager could take for each of the following scenarios:  
    
 (a) Antonia was found removing a box of notebooks from the stationery 

cupboard, placing them in her bag and leaving the building.  (4) 
    
 (b) Lois was verbally abusive towards her boss after receiving feedback on the 

quality of her work.  (5) 
    
    
    
15. (a) Identify six reasons for dismissal deemed as automatically unfair. (6) 
    
 (b) State the rules that apply when an employee is given notice of termination. 

Exclude statutory notice periods. (4) 
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NOTE ON MODEL ANSWERS 
The model answers given are those which would achieve maximum marks. 

However, there are alternative answers to some question parts which would also gain  
high marks.  For the sake of clarity and brevity not all of these alternative answers are 

shown. An oblique (/) indicates an equally acceptable alternative answer. 
 

Model answer for Question 1 
  
(a) • You must act with integrity. 
 • You must act with due skill, care and diligence. 
 • You must be open and cooperative with the FCA/the PRA/other regulators. 
 • You must pay due regard to the interests of customers/treat them fairly. 
 • You must observe proper standards of market conduct. 
  
(b) • You must take reasonable steps to ensure that the business of the firm is controlled 

effectively. 
 • You must take reasonable steps to ensure that the business of the firm complies with 

the relevant requirements /standards of the regulatory system. 
 • You must take reasonable steps to ensure that any delegation of responsibilities is to 

an appropriate person/oversee the discharge of the delegated responsibility 
effectively. 

 • You must disclose appropriately any information of which the FCA or PRA would 
reasonably expect notice. 

  
  
Model answer for Question 2 
  
• Senior managers  
• Intended to make clear the roles and responsibilities of senior management/those who 

perform FCA-specified prescribed functions. 
• Each senior manager must have a statement of responsibilities (SoR). 

 
• Certification Regime 
• This applies to ‘material risk takers’/people who undertake ‘significant harm functions’. 
• They must be in a position to potentially ‘harm’ either authorised firm/customers. 
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Model answer for Question 3 
  
(a) Candidates would have gained full marks for any three of the following: 
 • Provide structure and direction. 
 • Collect information. 
 • Encourage team members to bond. 
 • Set ground rules. 
 • Provide support/reassurance. 
 • Provide structure and direction. 
  
(b) • Storming. 
 • Norming. 
 • Performing. 
 • Adjourning. 
  
 
Model answer for Question 4 

  
(a) Candidates would have gained full marks for any five of the following: 

 • Fast and secure way of making information available.  
 • Printing/publishing cost savings. 
 • Training cost savings/use of e-learning modules. 
 • All staff can access information simultaneously/ease of access. 
 • Availability of online testing systems/easy to update. 
 • Extensive availability of reporting/management information/an example (page views). 
  
(b) • Importance of the message may be missed. 
 • One way communication/could be misinterpreted/cannot read body language. 
 • May not be suitable for sensitive information. 
 • Delivery of message depends on recipient reading the e-mail/overload of e-mails. 
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Model answer for Question 5 
 
(a) • Firm-specific product or technical knowledge. 
 • Pensions transfer/any other valid examples. 

  
 • Knowledge of systems and processes. 
 • KYC process/any other valid example. 
  
 • Skills to perform the role. 
 • Sales skills/any other valid example. 
  

(b) Candidates would have gained full marks for any three of the following: 
 • Testing. 

 • Observation/role plays. 
 • Appraisals/feedback. 
 • Coaching. 

 • KPIs/performance reviews. 
 • File checking. 
  
  
Model answer for Question 6 
  
(a) • A senior manager will always be potentially accountable for acts that occur while they 

are in that position of responsibility.  
 • Documenting accountability in a statement/duty of responsibilities/acknowledge that 

they are responsible for certain areas of the business. 
 • Show that they took reasonable steps to prevent regulatory breaches. 
 • On leaving a handover document will need to be completed.  
  

(b) • The chief executive/any director of a firm. 
 • The Chairperson. 
 • A Partner. 
 • Compliance and oversight. 
 • Money Laundering Reporting Officer. 
  
  

Model answer for Question 7 
 
• Concrete experience: 
• Taking part in actual activities/work-based learning/direct experience. 
• Reflective observation: 
• Review of the results of an experience and analysis of it’s effectiveness. 
• Abstract conceptualisation: 
• Draw conclusions following previous two stages/make links to existing knowledge and 

experience. 
• Active experimentation: 
• Decide on the approach to be taken in future similar situations. 
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Model answer for Question 8 
  

(a) Candidates would have gained full marks for any four of the following: 
 • 35 hours per annum. 

 • 21 hours structured/14 hours unstructured. 
 • Must be relevant. 
 • Maintain level 4 knowledge. 
 • Clear purpose/to evidence an improvement of skills/knowledge. 

  
(b) • Courses/invigilated exams. 
 • Lectures/presentations. 
 • Seminars/webinars. 
 • Workshop. 
  
  
Model answer for Question 9 
  
(a) • Reliable evidence/it is ‘seen with your own eyes’. 
 • Because it is reliable, less evidence may be required. 
 • Less need to interpret/have to draw conclusions. 
  
(b) • It can provide a third-party/balanced perspective. 
 • Cheaper/more convenient as the manager does not need to be observing all of the 

time. 
 • Management information readily allows trends to be identified/peer comparison. 
  

 
Model answer for Question 10 

 
(a) • Personal information. 
 • Goals and objectives/priorities. 
 • Existing arrangements/a relevant example. 
 • Attitude to risk/capacity for loss. 
 • Income and expenditure. 
 • Assets and liabilities. 
  
(b) • Customer who is vulnerable at a stage in their life. 
 • Example: recently divorced, recently bereaved, dealing with debt. 
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Model answer for Question 11 
  

(a) (i) Candidates would have gained full marks for any two of the following: 
  • Overall/high level objectives set. 
  • Typical timescale of between 1 and 10 years. 
  • Usually carried out by top management team. 
   
 (ii) Candidates would have gained full marks for any two of the following: 
  • Determining methods to be used to achieve overall objectives. 
  • Typical timescale of between 6 months and 2 years. 
  • Usually carried out by middle managers. 
   
 (iii) Candidates would have gained full marks for any two of the following: 
  • What needs to be done on a day-to-day basis. 
  • Typical timescale of between 1 week and 1 year. 
  • Usually carried by line managers.  
   

(b) • Design the plan. 
 • Implement or put the plan into operation. 
 • Monitor the results. 
 • Evaluate the results against the plan.  
 • Put in place any corrective action required. 
  
 

Model answer for Question 12 
 

(a) • It allows information to be accessed easily and efficiently. 
 • It does not involve having to process large amounts of information. 
 • It does not cost more to produce the information than its value. 

 • It is accurate. 
 • It is available on a timely basis. 

  
(b) • Highlight a problem/underperformance. 

 • Identify trends. 
 • Indicate a training needs/differences in performance. 
 • Recognise better than expected performance. 
 • Save time/allow time to focus on solutions/cost-effective. 
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Model answer for Question 13 
  

(a) Candidates would have gained full marks for any five of the following: 
 • Ability of firms/financial sector; 
 • to prevent; 
 • adapt; 
 • respond/react; 
 • recover; 
 • learn; 
 • from operational disruptions/a relevant example. 
  

(b) • Identify important business services/processes. 
 • Set impact tolerances. 
 • Carry out mapping and testing. 
 • Conduct lessons learned exercises/steps to prevent reoccurrence. 
 • Develop communication plans. 
 • Prepare self-assessment documentation/contingency planning. 
  
  

Model answer for Question 14 
 
(a) • Minor misconduct. 
 • Verbal reprimand;  
 • for a one off/isolated incident. 
 • Further action could be taken if behaviour continued. 
  
(b) • Gross misconduct. 
 • Written confirmation of suspension without pay. 

 • Transfer. 
 • Demotion. 
 • Instant dismissal. 
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Model answer for Question 15 
  

(a) Candidates would have gained full marks for any six of the following: 
 • Company’s disciplinary or dismissal procedures have not been followed. 
 • Sex/Pregnancy/Gender. 
 • Trade union membership. 
 • Refusal to carry out dangerous work/health and safety grounds. 
 • If there was nothing wrong with performance. 
 • Exercising or trying to exercise a statutory (legal) employment right e.g. refusing to give 

up holiday entitlement/any other valid reason.  
 • If the employer cannot show that the reason for an individual's dismissal is fair under 

employment law. 
 • Exercising rights as a part-time worker. 
  

(b) Candidates would have gained full marks for any four of the following: 
 • Longer notice period if stated in contract. 
 • Dismissal can be instant if gross misconduct. 
 • Termination notice must include date from which it is effective. 
 • Notice cannot be withdrawn once given without the agreement of both parties. 
 • Any employee with more than two years’ service must be given written details of their 

dismissal (within 14 days) if they request it. 
 • All employees dismissed have a right of appeal. 
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Glossary of terms 
 
Some abbreviations candidates can you use in financial planning online exams: 
 
1. CPD – Continuing professional development 
2. KPI – Key performance indicators 
3. GDPR – General data protection regulation 
4. FOS – Financial ombudsman service 
5. FSCS – Financial Services Compensation Scheme 
6. SM&CR – Senior Managers and Certification Regime 
7. SoR – Statement of Responsibilities 
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September 2022 Examination - J07 Supervision in a regulated environment 

Question 
Number Syllabus learning outcomes being examined 

1. 1.1 Conduct and competency of managers in scope of the SM&CR regime and T&C 
requirements where relevant. 

2. 1.2 The key functions and responsibilities of managers and leaders. 

3. 2.1 
Leadership models and theories, e.g. Belbin, Hersey & Blanchard, McGregor, 
Covey, Myers Briggs, Tuckman, emotional intelligence, Scouller's three levels of 
leadership. 

4. 3.1 The key methods of communication. 

5. 4.5 What constitutes a suitable induction plan. 

6. 4.6 The SM&CR conduct rules training requirements and statements of responsibility. 

7. 5.1 Theories of learning e.g. Kolb, Honey and Mumford. 

8. 5.4 Professionalism requirements and CPD. 

9. 6.3 The key features of assessing performance. 

    10. 7.1 FCA Principles for Businesses, code of conduct (COCON) and their application in 
regulated activity. 

11. 8.1 How individual and corporate objectives relate. 

12. 9.3 Clarity of management information, e.g. exception reports and their uses. 

13. 9.4 Operational resilience. 

14. 10.2 The different levels of misconduct. 

15. 10.4 Guidelines for contract termination and appeals. 


