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Ladies and Gentlemen: it is a great honour to speak to you in my new capacity as President of OUR Insurance Institute of London and to thank you for being here today. 

I will try to live up to the high standards set by Max as our President.   Max has given us inspired leadership during the past year just he has given, and continues to give, to our market and to our industry.

The London Institute routinely seeks to share and spread knowledge among insurance and reinsurance practitioners – particularly through its excellent Advanced Studies and lunchtime lecture programme, through its relationship with the CII and the wider insurance community.

Indeed, insurance knowledge, expertise and talent are the lifeblood of the London market – the main reason for its existence with talent being the most scarce and important resource in our industry.  I am, therefore, delighted with the various initiatives being promoted by The London Institute to assist our young people.

Before highlighting some facets of the Institute’s work I would like to discuss the international context in which we function.  One of the big talking points of the 1980’s and 1990’s was the declining number of global insurers and reinsurers that could be described as ‘British’.

Some of our largest insurance companies are still up there with the international giants. If, however, the European table of large insurance companies were compared to the football league, the Manchester Uniteds and Arsenals of this world would be found in Munich, Paris and elsewhere. 

And there are even fewer UK-owned reinsurance companies, although it should not be forgotten that Lloyd’s, taken as a whole, remains a very big player in our industry.

This trend continues to trouble a lot of people, but I believe that such concern is misplaced. In the new world of global trading and investment patterns, the nationality of a particular firm is of little more than sentimental importance. What really matters is where the economic activity takes place.

Everyone welcomes the fact that overseas car manufacturers, for example, have set up factories in the UK; they make a significant contribution to the British economy. Yet one sometimes hears the view that there is something not quite right about a major, foreign-owned insurer having a major market share in the UK.   It’s time we buried that point of view.

Insurance contributes more than 6 billion pounds a year to the UK balance of payments. Most of that contribution comes from companies in the London insurance market. It is interesting to note, incidentally, that the premium income of IUA members in London appears to have increased by at least 20% this year.  And the vast majority of these companies are based overseas or have overseas parents. The same is increasingly true, as you all know, of the Lloyd’s market. 

The important point is that, regardless of who may own them, these companies are active in London, and we all want them to remain here. They are attracted, I would argue, not just for historic reasons. They are here, above all, because of the astonishing concentration and diversity of insurance expertise located in London, and the infrastructure built around and which supports it. 

The presence of so many overseas companies has added significantly to that expertise, because they have brought with them new disciplines and techniques.

Actuarial, modeling and pricing techniques, for example, and greater use of alternative risk transfer.

We hear a lot of what’s wrong about London, so it’s worth repeating that our insurance expertise continues to be without parallel.   It is an exciting place for an insurance and reinsurance practitioner to be.  Information travels quickly, and there’s a buzz that you simply do not get in other centres. That’s why people like me, who are not from the UK and who work for overseas companies, nonetheless feel passionately about the future of the London market.

Now, you’re all familiar with the LMP 2001 process, and the planned reforms of the London market. You’re also familiar with my views. It is a subject that will continue to be debated over the coming years.  All I will say today is that the aim of the reform initiative is to make our insurance skills and expertise as accessible as possible to the rest of the world; and above all to our customers. 

At present these skills are being by-passed too often because of the London market’s shortcomings.   So, the aim of the reform process is  also for London to provide the highest standards of customer service in terms of speed, reliability etc.

In this respect, we and our fellow practitioners in London, will face our severest test in the coming weeks and months as we respond to last Tuesday’s terrible event.   I have no doubt that we will not be found wanting.

If our hopes and expectations of the reforms are realised and London becomes more efficient and transparent, and makes better use of technology, the skill and expertise to which I referred earlier will become easier to access.  London will become more attractive and prosperous - which is where I return to the important role of the Insurance Institute of London.

The London Institute seeks to help raise professional standards and to spread knowledge, without which there would be no London market.  Its Advanced Studies, based around the experience of market-leading practitioners who willing donate their time and expertise for no financial gain to themselves are authoritative and reflect a desire to pass on technical knowledge and best practice.  A tribute to this work is contained in the New London Journal that reflects the Institute’s considerable influence within the London Market and the City.

I would like now to promote our dynamic lecture programme which covers highly topical subjects and are given by authoratitive and influential speakers who deserve, and usually draw, packed audiences.  I therefore ask you to ensure that our lectures are well publicised within your organisations, and that your people are encouraged to attend for their professional betterment.

I feel sure that anyone reviewing this year’s lecture programme will note that will be in no doubt that the speakers and topics are varied and that they challenge assumptions; encouraging people to think, as my American masters would say “outside the box’.

The Insurance Institute of London forms the largest component of the Chartered Insurance Institute which itself seeks to raise professional standards through its qualifications that are recognised and emulated around the world.  

Aware that the market and its educational needs have changed the CII is developing new training schemes that are designed to be flexible and relevant to the 21st century. Gone are the days when qualifications gained shortly after leaving school or university could see you through the rest of your life.

The CII has recognised that education that meets today’s needs must support people at any given point in their careers and give them qualifications that they can build on. Whether you start as a call centre worker or as a graduate trainee, you are entitled to life-long education that develops your particular talents.

The CII today recognising these imperatives is facing up to the challenges posed by the need for educational benchmarks relevant in a world of rapid change and they deserve our full support.  No doubt we will be hearing more over the coming months and years.

Finally, I would like to conclude by thanking Lee Hulme and his hard-working team at the London Institute for all the work that they do on our and the CII’s behalf and to look forward to what promises to be a very interesting and stimulating year ahead for us all.

Thank you.

