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HOW TECHNOLOGY AND OTHER
FACTORS WILL RESHAPE THE
BUSINESS MODEL OF L&H
INSURERS.

HOW CUSTOMERS WILL BECOME
DRIVERS FOR CHANGE.

IDEAS ON HOW PROVIDERS
MIGHT INNOVATE TO IMPROVE
CUSTOMER ENGAGEMENT AND
RETENTION



THE FUTURE CAN NO
LONGER BE EXTRAPOLATED
FROM THE PAST ...

...AND IS COLLAPSING
INTO THE PRESENT”

Industrial Revolution
the
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AREAS WHERE INSURERS SEE THE MOST IMPACT FROM FINTECH

Meet changing customer needs
with new offering

Leverage existing data and analytics
to generate deep risk insights

New approaches to underwrite
risk and predict losses

Enhance interactions and build
trusted relationships

Enable the business with
sophisticated operational capabilities

Efficiently leverage ecosystem
and market resources

Other

20% 30%  40% 50% 60%  70%  80%

Source: PwC 2016




ENTRY OF NON-
TRADITIONAL FIRMS
IN INSURANCE

PATERNALISTIC
“SAFE” BRANDS

JUST IN CASE

COMPREHENSIVE PERSONAL INJURY AND ACCIDENT INSURANCE
TO PROTECT YOU FROM YOURSELF

WITH YOU FOR LIFE



Top 10 skills .2
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ACTUARY and UW

DOMINATED

n 2013 COMMUNITY OF
1. Complex Problem Solving
2.  Coordinating with Others
3. People Management CR EATIVE TALE NT
4.  Critical Thinking
5. Negotiation
6.  Quality Control in 2020
1. Service Orientation
8.  Judgment and Decision Making 1. Complex Problem Solving
9.  Active Listening 2.  Critical Thinking
10. Creativity > 3. Creativity
4. People Management
5. Coordinating with Others

6<—_Emotional Intelligence__—>

7. Judgment and Decision Making
8. Service Orientation

9. Negotiation

10.  Cognitive Flexibility
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ACTUARY and UW

DOMINATED
COMMUNITY OF
66 CREATIVE TALENT
No single tool from
this insurtech box has NUMBER OF STARTUPS
the power to transform Extimate

the market, but
together they do

+30%
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LIKELIHOOD TO PURCHASE INSURANCE FROM A TECHNOLOGY COMPANY

Generation Y Others
e 47.2%
E 38.6%
i 6%
8 36.2%
wr
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e 25.27%
2 2343
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O 8.8% N
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GLOBAL NORTH EUROPE LATIN DEVELOPED DEVELOPING
AMERICA AMERICA ASIA-PACIFIC  ASIA-PACIFIC

Source CapGemini 2015

DESIRE TO PURCHASE INSURANCE USING SMARTPHONE
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Source: Deloitte 2015

CUSTOMER
DETERMINED




Android

E‘ 9 USAGE OF
@ MHEALTH APPS
10. Pocket First Aid & CPR (Jive Media) BY INSURERS

9. Glucose Buddy - Diabetes Log (Azumio)

8. Fooducate — Healthy Food Diet (Fooducate)

LIFE ENABLER

7. Instant Heart Rate (Azumio)

6. Emergency First Aid/Treatment (Phoneflips)

o

. RunKeeper — GPS Track Run Walk (FitnessKeeper) TOP MHEALTH APPS
PRACTITIONER CONSUMER

4. First Aid (American Red Cross)

Keep track of your food
and activity on the/go!

3. Lose [t! (FitNow)

2. White Noise Lite (TMSoft)

1. Weight Watchers Mobile (Weight Watchers International)
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GENERAL

INCREASED USE

3 USING BIG DATA
TO IMPROVE CLAIM
PROCESSING
CAPABILITIES
OF INTERNET OF

THINGS BY INSURERS PRECISION

AR

Sensor

Google

Products ~  Services ~ Resources ~ Support v  Distributors  Molecula

Simplifying Genomics

e Chip & antenna

Next Gen Sequencing Services

NGS Support from Start to Finish

Consultation «» Library Prep « Sequencing «» Bioinformatics «  Results



ONE OF MANY

CONSUMERS"WILLINGNESS TO SHARE DATA WITH INSURANCE COMPANIES

Drriving
behaviour

Health data

Exercise data

Home water-
flow information

Personal
finance details

Purchasing
data

Check-in data
on social media

Status updates and

photos on socia media

Internet browsing
history

& Motwilling

Al i

BO%  90% 100%

Source: Calent

e

o6

As machines learn
more about us,
they are able to
predict our risk
profiles at much
greater accuracy
and granularity

than was possible

before

MANY OF ONE

Information becomes
CURRENCY




& Discovery
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25% CASH BACK

FIND OUT MORE
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Lemonade

PARTICIPATIVE
GAMEFICATION




MILLION IN THE ‘ .
UK UNINSURED LifeGenie'y

=
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IN THE WORLD — 8%

U N CI:I:I N N ECTED UNDER-INSURED DATA DRIVEN SOLUTION TAILORED

MAJORITY NUDGE TO 'MY NEEDS'

3,000,000,000

INSURED

. 3 AVERAGENUMBER OF
B | UNDERWRITING QUESTIONS PRE_EMPTIVE

AT FIRSTENGAGEMENT
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REDEFINED

INSURABLE
INTEREST

GLOBAL OFFER
“UNFETTERED BY REGULATION”
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e

HOW FUTURE FIT ARE YOU

WHERE DO YOU FIND
YOURSELF IN THIS ECOSYSTEM

CHANGE IS

WHERE IS YOUR

HAPPENING RE-INVENTION ENTRY POINT

DO YOU PLAN TO HAVE
BUDGET TO FAIL




CHANGE IS
HAPPENING

HOW TECHNOLOGY AND OTHER
FACTORS WILL RESHAPE THE
BUSINESS MODEL OF L&H
NSURERS.

OW CUSTOMERS WILL
ECOME DRIVERS FOR CHANGE.

IDEAS ON HOW PROVIDERS
MIGHT INNOVATE TO IMPROVE
CUSTOMER ENGEGEMENT AND
RETENTION




