
London team 
refers client to relevant international 
Regional Director for conversation on 

their requirements 

International team check completed application form for 
clarity of programmes to be included in the APDC 

application and liaise with client. 
Note: only training delivery of CII units are eligible for 
APDC accreditation, all other training programmes fall 

under CPD accreditation.
Depending on the number of units, the client is advised 
of the fees. International team also establish that the 

client can legally provide training in the requested 
jurisdictions, trainers listed are qualified to deliver 

proposed CII units and the required supporting evidence 
has been provided. Additionally, clients

 are advised of additional costs for licensing CII training 
materials.

The completed application form, along with any required 
supporting documents, is sent in a soft handover to the 

London team to commence the APDC application process

Client contacts CII London

Materials received 
from client

(and CII account opening 

form if required)

Send invoice request

Write up review outcome 
(and internal sign off 

report for initial reviews). 
Review outcome and 

report checked and signed 
off

Send review outcome letter to client
(a follow up review with an observation of 

training delivery may be required)
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Send materials to 
Subject Expert

For technical check

Receive reviewed 
materials from 
Subject Expert

Client contacts CII International 
team

International Regional Director 
holds  conversations with client 
to find out their requirements. 
APDC information document 

sent if required (to be agreed by 
Executive Director)

International team discuss requirements with clients. 
Provide client with CII accreditation application form to 

complete and send back to international team, if 
appropriate.

London team reviews the information in the application 
form. APDC accreditation proposal is drafted based on 
the details in the application form and the fees agreed 

with the client 

All information required has been received

 London team sends APDC accreditation proposal to the 
client. This includes the information required to 

commence the initial review 

 Client accepts APDC accreditation proposal in writing. 
The accreditation process commences. 

Note: this does not mean that an organisation is eligible 
to train on CII units. A successful completion of the APDC 

accreditation review is required first.

Signed 
agreement 

received

Send to 
legal for 

filing

Send 
agreement 
to client for 

signing

Once APDC is awarded, client is referred back to 
International team. 

CII will notify the relevant authorities of the award.
London team only contact client at the time of the 

annual APDC review

Further clarity required

Annual Review
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