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Each question is worth 10 marks.

Note form is acceptable where this conveys all the necessary information.

(@) State what SWOT and SMART stand for.

(b) Explain their use.

Explain briefly:

(a) a fixed budget;

(b) a flexible budget;
(c) atop-down budget;

(d) bottom-up budgeting.

(@) Define ‘public relations’.

(b) Outline four tasks that might typically be undertaken by the public
relations department of a company.

Describe the principal characteristics of each of the following management
styles.

(a) Autocratic.
(b) Paternalistic.
(c) Militaristic.

(d) Democratic.

(4)
(6)

(3)
(3)
(@)
(@)

@)

(8)

3)
(@)
3)
(@)
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In relation to manpower planning:
(a) state its purpose;
(b) list the three major components involved;

(c) list four aspects that might be covered by a manpower action plan.

Outline five of the main recommendations on corporate governance contained
in the Cadbury Report 1992.

(@) Explain the accounting term ‘depreciation’.

(b) Give a simple numerical example of one method of depreciation.

Outline the role of a board of directors of a limited company.

In relation to business structures, explain briefly the features of the virtual
firm.

Outline five key features of the Health and Safety (Display Screen
Equipment) Regulations 1992.

(3)
(3)
(4)

(10)

(6)
(4)

(10)

(10)

(10)
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12.

13.

14.

15.
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In relation to changing markets:

()

(b)
(©)

list four important areas that should be monitored as part of a periodic
market analysis;

state the main purpose of market analysis;

outline the options facing managers, when choosing an ‘appropriate
reaction’ to any changes in the market.

Explain briefly five key features of a business partnership.

In relation to corporate governance, explain briefly:

(@)
(b)

(@)

(b)

(@)
(b)

(©)

the purpose of an audit committee;

the composition of an audit committee.

Describe briefly three effective ways of achieving a well-motivated
workforce.

List four outcomes of poor motivation.

State what is meant by outsourcing.

Describe briefly the key benefit for companies who outsource any of
their business functions.

List four additional benefits.

(4)
3)

3)

(10)

(6)
(4)

(6)
(4)

3)

3)
(4)
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17.

18.

19.

20.
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(@)

(b)

(@)

(b)

Give an outline description of the documents that registered companies
are legally required to submit to Companies House on a regular basis.

List two statutory functions of Companies House.

Before a new product is marketed, its development typically follows a
defined route. List the five stages involved.

List five sources from which ideas for new products typically arise.

Explain briefly the business and legal reasons for limited companies preparing
the following financial statements.

()
(b)

Balance sheet.

Profit and loss account.

When assessing an individual’s performance, outline the key features in the
appraisal process.

Describe briefly the key actions that businesses are required to implement
under Money Laundering Regulations.

(8)
(2)

(5)
()

(6)
(4)

(10)

(10)






